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Pa3padoruukmu:

JIMPEKTOp MHCTUTYTA, UHCTUTYT HU(PPOBON IKOHOMHUKH U
nHHoBanmii Cemupouxuii B.A.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no nanpasnenu 1o noarotoBku 38.03.01 DxoHOMHKA, YTBEPKACHHOTO TIPUKa30M MHUHOOpHAYyKH
ot 12.08.2020 Ne 954, ¢ yueTtoM TpyaoBbIX (HYHKIHUN MPOPECCUOHATBHBIX CTAHIAPTOB: "DKOHOMUCT
npennpuatus”, yTtBepkaeH npukazoM MwunaTpyna Poccum ot 30.03.2021 Ne 161m;
"busznec-ananuTtuk", yTBEepkKIeH mnpukazoM Muntpyna Poccum ot 22.11.2023 Ne 821m;
"Mapxetosior", yrBepkaeH npukazoM Muntpyaa Poccun ot 08.11.2023 Ne 790H.

CormnacoBaHue U yTBEPKACHUE

ITonpa3nenenue
No WA ) OTBETCTBECHHOE PUO Busa Jara, mpoTokos
KOJUIETUAJIBHBIN JIALIO (Ipu HaNMMYUN)
oprau
1 [udposoii 3aBenyonui Cemunonkuii B.A. CormmacoBano | 16.05.2025, Ne
SKOHOMMKH kagenpox, 31
PYKOBOIHUTEH
MOpa3IeICHIS,
peanu3yIomero
oIl
2 Nuctutyt [Ipencenarens Cemupgonkuii B.A. CormacoBano [16.05.2025, Ne 9
ndpoBoit METOINYECKOH
SKOHOMHUKH U | KOMHCCHH/COBET
WHHOBAIUH a
3 Nuctutyt PykoBoguTens Cemunonkuii B.A. CorracosaHo 16.05.2025, Ne
ndpoBoit 00pasoBareIbHO 31
SKOHOMUKH U 1 IporpamMMmBI
WHHOBAIUH
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

HCHL OCBOCHUA AWCHUIIJIIMHBI - C(i)OpMI/IpOBaTB Y CTYACHTOB CHUCTCMHOC MPCACTABJICHUC O
TEOPUU U [PAKTHUKE YIPaBICHUS IPOECKTaMH, pPa3BUThL KOMIIETEHUWH B IUIAHHUPOBAHHUH,
OpraHM3aIliK, KOHTPOJIC M OILIEHKE IPOEKTOB, a TaKKe HAyYUTh HCIOIB30BaThb COBPEMEHHBIC
MOAXO/Abl U UHCTPYMEHTHI MIPOEKTHOTO MEHEIKMEHTA B YCIOBUAX HU(POBOM SKOHOMUKU M THOKOH
OpPraHU3aLMOHHOMN CPEBI.

Banatm HU3YUCHUA NUCHUILIINHBI:

- By4nTh OCHOBHBIC TIOHATUS U MPUHIUIBI IPOEKTHOTO YIPABICHHUS, BKIIIOYas )KU3HEHHBIN LUK
MPOEKTa, IPOEKTHYIO CPeAy U KItoueBble (PYHKUNU YIIPABICHHUS.;

- OcBouTh METOABl W HHCTPYMEHTHl IUIAHUPOBAHMS IPOEKTa, BKJIOUAs OMpEesieHue IeNeH,
dhopmupoBanue cTpyKkTypsl padot (WBS), mumanupoBanue CpokoB, OIOKETa U PECYPCOB.;

- [To3HAaKOMHTHCSI C COBPEMEHHBIMH TTOAXOJaMHU yIPABIICHUS MPOEKTaMH, BKJItodas Tuokue (Agile,
Scrum, Kanban) u knaccuueckue (Waterfall, PMBOK, PRINCE2) monenu.;

- Pa3BuTh HaBBIKM yIIpaBlIEHUsI PUCKAMH, 3aMHTEPECOBAHHBIMHI CTOPOHAMH U Ka4eCTBOM MPOEKTa Ha
Pa3HbIX CTAJAMSIX €TO peaan3alui.;

- Hayuutbcst ucnonb3oBaTh LU(POBBIE MHCTPYMEHTHI yHpaBieHHs Mpoekramu, Bkitodast Trello,
Asana, MS Project, Jira u apyrue..

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrpPaMMbl

Komnemenyuu, unouxamopbl u pe3ynomamsi 00y4eHus.
[TK-I12 Crioco6eH ocyImecTBIATh NOATOTOBKY U 000CHOBaHME MHBECTULIMOHHBIX MPOEKTOB

IIK-I12.1 TloaroraBnuBaeT MpEeANOKEHHUSI 10 UHBECTULIMOHHBIM MPOEKTAaM B COOTBETCTBHHU C
UX LENSAMHU, TPeOOBAaHUAMU 3aKa3YMKa U KPUTEPUSMHU PHIHOYHON MPUBIEKATEIBHOCTH
3nams:
[IK-I12.1/311 3HaTh CTPYKTYpY MHBECTHUIIMOHHOTO MPOEKTA, KITIOYEBbIE HHIUKATOPHI €TI0
3(QPEKTUBHOCTH, MAPKETUHTOBYIO apPryMEHTAIUI0 TPOEKTa, TEXHOJOTHIO pacyera
npuObUTM W JBMDKEHHS JICHE)KHBIX CPEJICTB, KIIOYEBBIE PUCKA WHBECTHIIMOHHOTO
IIPOEKTA.
[K-I12.1/352 OCHOBHBIX MOHATHIA MPOEKTHOM NEATENLHOCTH, IPUHIIUIIOB ITOCTAHOBKU
LIEJIM [IPOEKTA, KPUTEPUEB €r0 PHIHOYHOMN IPUBJIEKATEIBHOCTH.

3. MecTo aucuMiuinHbl B cTpykrype OIl

JucuumnnuHa (MOIyiab) «YOpaBieHHE MPOEKTaMI» OTHOCUTCS K (OpMUPYeMOH ydacTHUKaMU
o0pa3oBaTeIbHBIX OTHOIIEHUH YacTH 00pa30BaTeIbHON MTPOrpaMMBbl B U3ydaeTcs B cemecTpe(ax): 7.
B npomecce wu3ydeHHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEHICHMIO THUIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHbix @OI'OC BO wu  obOpaszoBarenbHO
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI
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5. Conepxanue 1M CUUILTAHBI (MOYJIS)

5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
("4achl IPOMEKYTOUHOU aTTECTALUU HE YKa3bIBAIOTCS)

HaumenoBanue pazaena, TeMbl

Bcero

BneayauTopHas koHTakTHas

pabora

JlexuMoHHBIE 3aHATHSA

[IpakTrnyeckue 3aHATHS

[Lmanupyemblie pe3ynbrarhbl
Oy4eHUs, COOTHECEHHBIE C

Pa3gen 1. OcHOBBI ynpaBJieHUs!
NPOEKTAMH

N

2

— | CamocTosTeNnBbHAS paboTa
=

o pe3yJbTartaMyi OCBOEHUsL
— | mporpaMMbI

N
|
730

Tema 1.1. [lonsiTue npoexTa u ero
XapaKTePUCTUKU

Tema 1.2. JKu3HEHHBII UK
MPOEKTa

Tema 1.3. Paznuuue mexay
IIPOCKTHOM U OIlEpalluOHHOU
JESATEIbHOCTBIO

Tema 1.4. Knaccudukamnms
MIPOEKTOB

Tema 1.5. YuacTHUKHT U
3aMHTEPECOBAHHBIC CTOPOHBI
MPOCKTA

Pa3gen 2. MeToaojiorn4yeckue
OCHOBBI YNIPaBJICHHUS
NMPOEKTAMH

18

10| IIK-I12.1

Tema 2.1. TpagumoHHbIE
METOLOIOTUH

Tema 2.2. DTanbl IPOEKTHOTO
LUKJIa

Tema 2.3. UHCTpyMEHTHI 1
METOZbl KOHTPOJIS MPOEKTa

Tema 2.4. Ponb npoekTHOTO 0hrca
(PMO)

Pasznea 3. [lnanupoBanue
NMpoeKTa

18

10| IIK-I12.1

Tema 3.1. ®opmynupoBKa 1enel u
OTpaHUYECHUHN TPOEKTA
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Tema 3.2. [InanupoBaHue CPOKOB:
kputnyeckuii myts (CPM).

Tema 3.3. [InanupoBanue
pecypcos

Tema 3.4. bromxeTupoBaHue
MPOEKTa

Pa3znen 4. Peanu3zanua n
KOHTPOJIb MPOEKTA

Tema 4.1. Kontpons 6romkera u
CPOKOB

Tema 4.2. Yrpasnenue
WU3MEHEHUSIMU

Tema 4.3. YipaBiieHne KauecTBOM
IIPOEKTa

IK-112.1

Pasznea S. Ynpasiaenue
NMPOEKTHBIMH PUCKAMH U
3aMHTEPEeCOBAHHBIMH
CTOPOHAMHU

10

Tema 5.1. Unentudukanus u
KJ1accu(UKaIus pUCKOB

Tema 5.2. OueHka pucCKOB

IK-I12.1

Pa3znen 6. ['uOkue u uudposbie
NOAX0bI B YNIPABJIEHUHU
NMPOEeKTAMH

35

22

Tema 6.1. Agile: npuHUIHMTIBL,
LEHHOCTH, (hpeiMBOPKH

Tema 6.2. Scrum: ponu,
apredakTbl, COOBITUS

Tema 6.3. KanbGan u
Lean-ympasnenue

Tema 6.4. OcobeHHOCTH
ruOpuaHbIX Moneneit (Agile +
Waterfall)

Tewma 6.5. lludpossie
WHCTPYMEHTHI YIIPaBJICHUS
MIPOEKTaMH

Tema 6.6. TpeHbl B ynpaBiIeHUH
IIPOCKTAaMHU: UCKYCCTBEHHBIN
WHTEINEKT, big data,
aBTOMAaTH3aLUs

TTK-I12.1

Hroro

117

24

22

68

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILIAH

Pazoen 1. Ocnogwl ynpasnenus npoekmamu

(Bneayoumopnan xonmakmmuaa paooma - Iu.; Jlekyuonnwie 3anamua - 5u.; Ilpakmuueckue
3anamus - 4u.; Camocmoamenvuasn paooma - 12y.)

Tema 1.1. Ilonsamue npoexma u e2o xapaxmepucmuxu

(Jlexyuonnvie 3anamus - 1u.; Camocmosamenvhas paboma - 24.)

TTonrorosneno B cucteme 1C:Yuusepcurer (000007054)

Crpanutia 6 u3z 17



IIpoekT — 3TO BpeMEHHOE NPEANpPUATHE, HANPABICHHOE HAa CO3JAHME YHHMKAJIBHOIO MPOIYKTa,
YCIIyI'M WK pe3yabsrara. Ero oCHOBHBIE XapaKTEPUCTHKHU BKIJIIOYAIOT YETKUE L€, OrPaHUYEHHbIE
CPOKH, PECYPCHI U YHUKAIBHOCTb.

Tema 1.2. ’Kuznennwiii yuki npoexma

(Jlekyuonnwvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 1u.; Camocmosmenvrasn paboma - 44.)
JKYW3HEHHBIN UK MPOEKTa — 3TO MOCIEIOBATENbHOCTh (a3 OT WHHIMALUK 10 3aBEPIICHUS,
OMpeesIonas KIoYeBble 3Tamnbl ero peanusauuu. Kparkas aHHOTalMs pacKpblBaeT OCHOBHBIE
CTaJUU: TUIAHUPOBAHUE, BHITIOJIHEHUE, KOHTPOJIb U 3aKpPbITHE.

Tema 1.3. Paznuuue mesxncoy npoekmuoul u OnepayuoHHoU 0essmeibHOCmbiO

(Jlekyuonnwvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 1u.; Camocmosamenvrasn paboma - 24.)
[IpoekTHas AeSITENbHOCTh HANPABICHA HA JOCTHKCHHE YHUKAJIBLHOTO pe3yjbTara B OrPaHUYECHHbIC
CPOKHM, TOTAa Kak OMNEpalMOHHAs JEATEIbHOCTh — JTO MOBTOPSIOIIMECS MPOLECCHl s
MO ACPKAHMS TEKYIIeH paOoThl opraHu3anuu. [[poeKThl UMEIOT YETKOE HAYaI0 M KOHEII, B TO BPeMsI
KaK OlepalloHHas JesATeIbHOCTh HOCUT OCTOSIHHBIN XapakKTep.

Tema 1.4. Knaccughuxayus npoexmos

(Bneayoumopnas xonmaxmuas paboma - 14.; Jlekyuonnwvie 3anamus - ly.; [lpakmuueckue 3anamusl
- [u.; Camocmosmenvhas paboma - 24.)

[TpoekTsl K1accupuIMpyIOT MO MacmTaly (Majble, CpeHHEe, KPYIHBIE), OTPACISIM (CTPOUTENbHBIE,
IT, nayunsie), cpokaM (KpaTko-, CpelHE-, IOJIrOCPOYHBIE) M CTENEHU CIOKHOCTU. Takke ux
pa3iessIoT Mo UCTOYHUKAM (PMHAHCUPOBAaHHUS (TOCYIapCTBEHHBIE, KOMMEPUYECKUE, MEKTYHAPOTHBIC)
U 1eTsIM (MHHOBAIIMOHHBIE, COIMAIbHbIC, MHBECTHLIMOHHBIE).

Tema 1.5. Yuacmuuku u 3aunmepecoanivie CMOpOHbL NPOEKmMa

(Jlexyuonnvie 3anamus - 1u.; Ipaxmuueckue 3auamus - 1u.; Camocmosamenvras paboma - 24.)
YYacTHUKH TPOCKTa — OTO HEMOCPEACTBECHHBIC HWCIOMHUTEIM (KOMaH/a, TIOAPSAYNKH), a
3aMHTEPECOBAHHBIC CTOPOHBI (CTEHKXOJIEPhI) — BCE, KTO BIMSAET HA MPOCKT WIH 3aTPOHYT €ro
pe3yiaprataMu  (KIIMEHTBI, WHBECTOPBI, PEryiasaTopbl). MX y4YeT W ymnpaBicHHE WX OXHIAHUAMU
KPUTHUYECKHU BaKHBI JIJIS yCIieXa MPOeKTa.

Paszoen 2. Memooonozuueckue 0CHOGbL ynpasieHus nPOeKmamu
(Brneayoumopnaa konmaxkmnasa paooma - Iu.; Jlekyuonnwvie 3auamua - 4u.; Ilpakmuueckue
3anamus - 3u.; Camocmoamenvuasn paooma - 10y.)

Tema 2.1. Tpaouyuonnvie memooonocuu
(Jlexyuonnvie 3anamus - 1u.; Ipaxmuueckue 3auamus - 1u.; Camocmosamenvras paboma - 24.)

PMBOK (Project Management Body of Knowledge) — »5T0 cranmapT ympaBieHHS NpPOEKTaMH,
OIMCHIBAIONIMIA JIyYIIHE MPAKTUKUA M MPOIECCH B paMKaX ISATH TPYII M JECATH 00NacTeil 3HaHUA.
PRINCE2 (Projects IN Controlled Environments) — 23TO mpoOIEeCCHO-OpUEHTUPOBAHHAS

METOZ0JIOTHSI C aKIIEHTOM Ha YEeTKHE POJIU, 3Tallbl U yIpaBlIeHUE pUCKaMHU, MomynspHas B EBporne.

Tema 2.2. Dmansl npoeKmHO20 YuK1a

(Breayoumophasa koumaxmuas paboma - 1u.; Jlekyuonnwle 3auamus - 1y.; [Ipakmuueckue 3auamusi
- Iu.; Camocmosmenvhas paboma - 4u.)

[IpoeKTHBIII LUK BKIIOYAET KJIIOUEBbIE OJTalbl: WHUIUAIMIO, IUIAHUPOBAHUE, WCIIOIHEHHE,
MOHHUTOPHHT U 3aBepllIeHNe, 00ecreurBasi CHCTEMHBIN MMOIX0/ K peanu3anuu npoekra. Kaxnas dasza
peliaeT KOHKPETHbIE 3a7a4ll M CIY>KUT OCHOBOW JUIsl TIepexojia K CIeAYIOLIEMY 3Tally, rapaHTupys
KOHTPOJIb Kau€CTBa U CPOKOB.

Tema 2.3. Hncmpymenmoi u Memoowvl KOHMPOAs nNpoeKma
(Jlekyuonnwvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 1u.; Camocmosmenvrasn paboma - 24.)
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JUisi KOHTpOJII TMpOeKTa NPUMEHSIOTCS MHCTpyMEHTHl (auarpammbl ['anta, Earned Value
Management, Kanban-gocku) u wmeroasl (peryispHele oTdeTsl, aynuThl, SWOT-ananus),
o0ecreynBaloNIe OTCIEKHBAHUE Iporpecca W OTKJIOHeHWH. MX wucrmonp30BaHuE IO3BOJISET
OTIEPAaTUBHO KOPPEKTUPOBATH XOJ PadOT, MUHUMHU3UPOBATh PUCKH M JIOCTUTATh 3aIUIAHUPOBAHHBIX
PE3yABTAaTOB B YCTAHOBJIEHHBIE CPOKHU.

Tema 2.4. Ponv npoexkmnozo oghuca (PMO)

(Jlexyuonnvie 3anamus - 1u.; Camocmosamenvhas paboma - 24.)

[TpoektHsbrit opuc (PMO) BRIMOTHSAET KIFOUEBYIO POJIb B CTAHIAPTH3AIIMU MPOIECCOB YIIPaBICHUS
NpoeKTaMH, OOECIeYrBasi METOMOJIIOTHYECKYIO TIOANEPKKY, KOHTPOJIb M KOOPIUHAIMIO WX
BhIosHeHHsE. OH CIOCOOCTBYET MOBBIIEHUIO () ()EKTUBHOCTH, CHUKEHUIO PUCKOB U JIOCTHIKEHHIO
CTpaTerHUYeCKUX LeJIel OpTaHu3aIiy Yepe3 SHTPAIN3ALHUIO YITPABICHHUS MOPTQETIEM MPOSKTOB.

Pazoen 3. Ilnanuposanue npoekma
(Vlekyuonnwvie 3anamun - 4u.; Ilpakmuyeckue 3anamusa - 4u.; Camocmoamenvnasa paooma -
10u.)

Tema 3.1. @opmynuposka yeneii u 02paHudeHull npoekma

(Jlexyuonnvie 3anamus - 1u.; Ipaxmuueckue 3auamus - 1u.; Camocmosamenvras paboma - 24.)
dopMynHpOBKa IIeNIel MPOEKTa OIpeNeNsseT KOHKPETHBIE, W3MEPHUMBIC DPEe3yiabTaThl (HAmpumep,
"pazpaborare mpomykT k Q3 2024"), a orpaHuueHUs 3aJar0T paMKu (OIOMKET, CPOKHU, PECYPCHI),
BIIMSIONINE HAa UX JAOCTIKeHHE. UeTkoe onpeiesieHne dTHX AIIEMEHTOB 00eCTIeYMBaET MPO3PAYHOCTh
TUTAHUPOBAHUS U PEATMCTUYHOCTD UCTIOTHEHHSI TPOEKTA.

Tema 3.2. Ilnanuposanue cpokog: kpumuyeckuil nyms (CPM).

(Jlekyuonnwvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 1u.; Camocmosamenvrasn paboma - 44.)
[InanupoBaHue CPOKOB MPOEKTA BKIIOUAET HHCTPYMEHTHI: [uarpammy [aHTa (Buszyanuszauus 3aiad u
cpokoB), kputudeckuii nytb (CPM) (ompeneneHue caMbIX AJIMHHBIX M 3aBUCUMBIX 3a1a4) U PERT
(aHamU3 CPOKOB C YYETOM HEOMPEAeNEHHOCTH). DTH METOIbI TIOMOTAIOT ONTHMH3UPOBATh Tpaduk,
BBISIBUTH Y3KH€ MECTa 1 MUHUMU3UPOBATH PUCKHU 3aJIEPHKEK.

Tema 3.3. Ilnanuposanue pecypcos

(Jlexyuonnvie 3anamus - 1u.; Ipaxmuueckue 3auamus - 1u.; Camocmosamenvras paboma - 24.)
[TnanupoBaHre pPeCcypcoB MPOCKTa BKJIOYACT PACHPEICIICHUE YEJIOBCUSCKHX, MATCPHAIBHBIX M
(UHAHCOBBIX pPEeCypcoB IS S(PQPEKTUBHOTO BBINOIHCHHS 3aJlad B YCTAHOBIICHHBIC CPOKH.
Hcnonms3yroTcsi MHCTPYMEHTBI, TaKWe Kak MaTpuia OTBeTCTBeHHOCTH (RAM) W rucTorpaMMbl
3arpy3KH, 4ToOBI H30eKaTh TIepepacxoia CPEJCTB U Meperpy3a KOMaH IbI.

Tema 3.4. Brooocemuposanue npoekma
(Jlekyuonnwvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 1u.; Camocmosamenvrasn paboma - 24.)

bromkeTupoBanyue INpOEKTa — HTO IPOLECC OLEHKH, pacHpelnesieHus U KOHTpOJIA 3arpar Ul
oOecriedeHus1 BBIMIOJIHEHUSI paboT B paMKaxX BBIJECNEHHBIX (PMHAHCOBBIX pecypcoB. OHO BKIIIOYAET
METO/bl aHAJIOTMYHBIX OLEHOK, IIApaMETPUUYECKOE MOICIMPOBAHUE U PE3EPBUPOBAHUE CPEICTB Ha
HEIPEABUICHHBIE PUCKH.

Pa3zoen 4. Peanuzayua u KOHmpoib npoekma

(VIekyuonnwvie 3anamus - 3u.; Illpakmuyeckue 3anamus - 3u.; Camocmoamenvhnasn paooma - 84.)

Tema 4.1. Koumponws 610021cema u cpoxos
(Jlekyuonnwvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 1u.; Camocmosmenvrasn paboma - 44.)
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Kontpons Omomkera M CpPOKOB TPOEKTa — OTO CHUCTEMATUYCCKUW aHAJIU3 COOTBETCTBUS
(akTUYEeCKUX 3aTpaT W BPEMEHHBIX TIOKa3aTeeil 3alUIaHMPOBAHHBIM 3HAYCHHSIM C IOMOIIBIO
metonoB Earned Value Management (EVM) u anHanu3a OTKIOHEHHW. DTH MPOLECCHI MO3BOJSIOT
OMEPATUBHO BBISABIATH MEPEPACXO]l PECYPCOB WIM 3aJCPKKH, TPUHUMAs KOPPEKTUPYIOIIUE MEpPhI
JUTS COOMIONIEHUS KITFOUEBBIX MTapaMeTPOB MPOCKTA.

Tema 4.2. Ynpasnenue uzmeneHuamu

(Jlexyuonnvie 3anamus - 1u.; Ipaxmuueckue 3auamus - 1u.; Camocmosamenvras paboma - 24.)
VYopaBneHue H3MEHEHUSIMU — 3TO MIPOLECC CHUCTEMHOTO aHajiu3a, YTBEPXKACHHUS M BHEAPEHUS
KOPPEKTUPOBOK B MPOEKT (CPOKH, OIOHKET, COEPIKaHKE) /I MUHUMU3AIMU TrucOagaHca U PUCKOB.
Hcnone3ytoTcsi peecTpbl U3MEHEHHW, OLEHOYHbIE MaTPUIIBI M ACKAJTallMOHHBIE MPOLELYPHI,
o0ecredrBas MPO3PavHOCTh U KOHTPOJIb HaJl BCEMH MOAU(DUKAIIUSIMH.

Tema 4.3. Ynpasnenue kauecmseom npoekma
(Jlekyuonnwvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 1u.; Camocmosamenvrasn paboma - 24.)

VYropapineHue KayeCcTBOM MPOEKTa — ITO MPoIecc 00ECIeUeHUs COOTBETCTBHSI PE3YIIBTATOB MPOEKTA
YCTaHOBJICHHBIM CTaHIapTaM W TpeOOBaHUSAM dYepe3 IUIAHUPOBAaHWE, KOHTPOJIh M TOCTOSHHOE
yiyumieHue. Vcrnonbp3yroTcsi HMHCTPYMEHTBI: UYEK-JIMCThI, CTAaTUCTUYECKUE METOAbI KOHTPOJIS
(mampumep, nuarpammbl [lapeto) um aymuT KadecTBa, YTO MHUHUMHU3HPYET NE(PEKThl M TOBBIIIACT
YIIOBJIETBOPEHHOCTD CTEUKXOJAEPOB.

Pazoen 5. anaeﬂerme RPOEKMHDbIMU PUCKAMU U 3AUHMEPECOBAHHbIMU CHMODOHAMU

(Vlekyuonnwte 3anamus - 2u.; Illpakmuueckue 3anamus - 2u.; Camocmoamenvnas paooma - 6u.)

Tema 5.1. Hoenmugurayus u kraccuguxayus puckos

(Jlexyuonnvie 3anamus - 1u.; Ipaxmuueckue 3auamus - 1u.; Camocmosamenvras paboma - 24.)
WneHTndukanms prCKOB — O3TO CUCTEMHBI TOWCK MOTEHIMAIBHBIX YTPO3 U BO3MOXKHOCTEU
MPOEKTa C MOMOIIBI0 METOJOB MO3TOBOTO IITypMa, SKCIEPTHBIX OIEHOK M aHajH3a aHaJOTHYHBIX
npoekToB. Krnaccudukamuss prcKOB TPOBOAMTCS IO KareropusM ((UHAHCOBBIC, TEXHUYECKHE,
OpraHU3aIMOHHBIE) W TPUOPUTETaM (BBICOKHI/HU3KUN ypOBEHb BO3ACHCTBHUS), YTO IO3BOJISET
CTPYKTYpUPOBATh MPOIIECC YIPABICHHS UMHU.

Tema 5.2. Oyenxa puckos
(Jlekyuonnwvie 3anamus - 1u.; [Ipaxmuueckue sanamus - 1u.; Camocmosmenvrasn paboma - 44.)

KauecTBeHHass OIlEHKAa pUCKOB ONpPEIENSET HUX BEPOATHOCTh M BIUSHUE IO HIKaJaM
(HM3Kast/cpeHss/BbICOKas), WCHOJB3YS OKCIEPTHbIE CYXICHHS M MAaTPULBI TPHOPHTETOB.
KonuuecTBeHHass OllEHKa aHAIM3UPYeT PHUCKUM YEpe3 YMCIOBBIE JAHHbBIE (HAIpUMEp, METOJ
MonTe-Kapio wim aHanu3 4yBCTBUTEIBHOCTH), IPOTHOZUPYS UX BIUSHHUE Ha OIOIKET U CPOKH.

Pa3zoen 6. I'uoxue u yugposvie no0xo0wvl 6 ynpasieHuu npoeKmamu
(Bueayoumopnas xonmaxkmuasa paooma - Iu.; Jlekyuonusvie 3auamus - 64.; Ilpakmuueckue
3anamus - 6u.; Camocmoamenvuas pavoma - 22u.)

Tema 6.1. Agile: npunyunvl, yennocmu, ghpetimeopku

(Jlekyuonnwvie 3anamus - 1u.; [Ipaxmuueckue sanamus - 1u.; Camocmosamenvrasn paboma - 44.)
Agile — 3T0 rHOKMH TOAXON K YNPABICHHUIO MPOCKTaMHM, OCHOBAHHBIM Ha 4 ILEHHOCTAX U 12
npuniunax (Manudect Agile), Takux Kak MPUOPUTET JIIONEH HaJ MpPOIeCCaMU U TOTOBHOCTH K
n3MeHeHusM. [lomynspueie ¢peiimBopku (Scrum, Kanban, XP) peanusyior 3tu uuem dvepes
UTEPATUBHYIO pa3padoTKy, €)KEAHEBHBIE CTEHIAIBI U 00PATHYIO CBA3b C 3aKa34UKOM.
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Tema 6.2. Scrum: ponu, apmeghaxmul, coobimus

(Jlexyuonnvie 3anamus - 1u.; Ipaxmuueckue 3auamus - 1u.; Camocmosamenvras paboma - 44.)
Scrum — »T10 PpeiimBopk Agile, ocHOBaHHBIM Ha TpEX KIMOUEBHIX poisix (Bmagenen mpomykra,
Scrum-macrep, Komanga paspabotku), Tpéx apredakrax (bakmor mpomykra, bakior cmnpuHTa,
Nukpement) n natu coObitusix (Crpunt, [lmanuposanue, [Jleitnu, O630p, Perpocnextusa). Ero
CTpYKTypa 00€CIeuYnBacT MpPO3PaYHOCTh, AMANTHBHOCTh M PETYISIPHYIO TIOCTaBKY IEHHOCTH
3aKa34ymKy.

Tema 6.3. Kanban u Lean-ynpasnenue

(Jlekyuonnwvie 3anamus - 1u.; [Ipaxmuueckue sanamus - 1u.; Camocmosmenvrasn paboma - 44.)
Kan6an — 310 MeToj BU3yan3amnuu pabovero mnpoiecca ¢ momoiisio nocku (komonku "To Do", "In
Progress", "Done"), KOTOpBIi OrpaHHYMBAET KOIMMYECTBO 3aaa4 B pabore (WIP) ans moBwimeHUs
spdexTuBHOCTH. Lean-ynpasnenue Gokycupyercs Ha COKpAIICHUU MOTeph (MyZa) U HETIPEphIBHOM
yaydieHnd (Kaii3eH), UCIONb3Ysl MPUHITUIBI OSPEKITUBOTO MPOU3BOJICTBA B MMPOCKTAX.

Tema 6.4. Ocobennocmu eubpuonvix mooenetl (Agile + Waterfall)

(Jlexyuonnvie 3anamus - 1u.; Ipaxmuueckue 3auamus - 1u.; Camocmosamenvras paboma - 44.)
I'uGpunnasie Mmonenu (Agile + Waterfall) couetaror npeackazyemMocTh KacKaJHOTO Moaxoa (4éTkue
dTambl U JOKYMEHTaIus) ¢ THOKOCThIO Agile (MTepanuu, aganTUBHOCTH), HalpuMmep, B Scrumban
nnu Water-Scrum-Fall. OHu npuMEHSIIOTCS B IPOEKTaX C KECTKUMH TPEOOBAHUSIMH K PETYISTOPUKE
WJTU CJIOKHOM JIOTUCTUKOM, T/Ie 4acTh paboT TpeOyeT CTPOroro 1iaHa, a Apyras — ruOKOCTH.

Tema 6.5. L{ughposvie uncmpymenmol ynpasieHus npoeKmamu

(Breayoumophasa koumaxmuas paboma - 1u.; Jlekyuonnwle 3auamus - 1y.; [Ipakmuueckue 3auamusi
- Iu.; Camocmosmenvhas paboma - 24.)

udposeie wuHCTpyMeHTH ympaBneHus mnpoekramu (Trello, Jira, MS Project, Asana)
aBTOMATHU3HUPYIOT I[UIAHUPOBAHHE, KOHTPOJIb M KOMMYHHUKAIUIO, oOecrieyuBasi MpO3pavyHOCTb
MPOLIECCOB U LEHTPAIN30BaHHOE XpaHeHHEe NaHHBIX. OHU MOAEP>KUBAIOT PA3TUYHBIE METOAOJIOTHH
(Agile, Waterfall, ruGpunnbie) u BrmouatorT Qyskuu: Gantt-guarpaMMbpl, TPEKUHT 3aj1ad,
AQHAJIUTUKY B pEaJbHOM BPEMEHH, YTO YCKOPSET MPUHATHE PELICHUIA.

Tema 6.6. Tpenovi 6 ynpasienuu npoeKmamu. UCKYCCMBeHHbI uHmeniexkm, big data,
asmomamu3sayus
(Jlekyuonnwvie 3anamus - 1u.; [Ipaxmuueckue sanamus - 1u.; Camocmosamenvrasn paboma - 44.)

Tpenabl B ynpaBieHUH MPOEKTaMU BKIIIOYAIOT MPUMEHEHUE MCKYCCTBEHHOro uHTesuiekTa (Al) ms
MIPOTHO3UPOBAHMS PUCKOB M ONTHUMH3AIUMU pecypcoB, Big Data — nans aHanmza UCTOPHUYECKHX
JaHHBIX W TOBBIIIEHUS TOYHOCTHU IUIaHUpOBaHUs, a aBromaruzauuio (RPA, war-60Tel) — mns
PYTUHHBIX 3aJad M OTYETHOCTH. OTH TEXHOJOTMH TPAaHCHOPMUPYIOT TPATUIMOHHBIE METOJIbI,
COKpalasi CpPOKH U MOBbIIIAsl Ka4eCTBO PELICHUI.

6. OneHo4YHbBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS
Pazoen 1. Ocnogwl ynpasnenus npoekmamu
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada
Bonpocwi/3aoanus:
1. Yro n3 HmwxkenepeunciaenHoro HE sBisieTcs xapakrepucTUKoi npoexra?

a) YHUKaJIbHOCTb pe3ysbTara

6) OrpaHU4eHHOCTb 110 BPEMEHU
B) IloBTOpsieMoCTh

r) LleneBoe Ha3HaueHUE

2. Kakue 371eMeHTHI BXOJAT B «TpoiicTBeHHOE orpannueHue» npoekra (Triple Constraint)?
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A1 Cpoku
A Bromxker
A1) KauectBo
A1 O0bém pabot
3. 3amanue Ha cooTBeTcTBUE: Tepmun — OnpeneneHue
Tepmun Omnpenenenue
1. WBS A. Hepapxuueckas cTpykTypa paboT mpoeKTa
2. lnarpamma ['anta B. Busyanusanus cpokoB u 3a7ad poeKTa
3. CPM C. Meton aHanu3a KpUTUYECKOTO ITyTH
4. PMBOK D. CBoj 3HaHMi1 10 YIIPaBJIEHUIO TPOEKTAMU
4. C nponyieHHbIM CIOBOM
Meton WCIIONIB3YETCS ISl OLIEHKHU BEPOSATHOCTHOU MPOAOKUTENBHOCTH PadOT B MPOEKTE HA
OCHOBE TPEX CLICHAPHUEB.
5. Kakoli JOKyMEHT OonpeAesieT IpaHullbl TPOEKTA U €0 KIFOUEBbIE XapaKTEPUCTUKH?
a) Texuuueckoe 3agaHue
0) YcraB npoekra
B) [lman ynpaBieHus Ka4eCTBOM
r) [IpoTokoin coBenianus
Pa3zoen 2. Memooonozuueckue 0CHO8bl YNpas1eHus nPoeKmamu
Dopma KOHMPOA/OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. Komanna mpoekra He yKJIaAblBaeTCs B rpaduk H3-3a MEeperpy3ku KIIOUEBOro pecypca.
Kaxkoe netictBue Oynet Hanbosnee 3¢ HEeKTUBHBIM?
a) Jlo6aBUTH HOBOTO Y4aCTHUKA O€3 KOMIIETEHITUI
0) YMEHBIIUTH KOHTPOIIb
B) [lepennanupoBarh pecypchl U MepecyuTaTh KpUTHUECKHI My Th
) YBOJIUTH PYKOBOJUTENS TPOEKTA
2. C nponyuieHHbIM CJI0BOM
SCRUM-MacTep oTBeUaeT 3a COOMOICHNE IPUHIIATIOB yIpaBiIeHUs] TPOCKTaMuU
3. Kakue ponu Bxonar B SCRUM-komany?
A1 Product Owner
A1 Project Manager
A1 SCRUM Master
A1) Development Team
4. CootBerctBue: Apredakt — SCRUM
Aptedakr Hasznauenue
1. Product Backlog A. Cnmcok Bcex TpeGOBaHUMN K MMPOTYKTY
2. Sprint Backlog B. 3agauu Tekymero cnpunta
3. Burndown Chart C. I'paduk octaBmeiics paboThl
Pazoen 3. Ilnanuposanue npoekma
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada
Bonpocul/3aoanus:
1. Kaxoit moaxon mo3Bonsier Haubosee 3(PpPeKTUBHO YIPABIATH NPOEKTOM B YCIOBHSIX
BBICOKOM HEOTPEICIICHHOCTH W OBICTPOMEHSIOIIUXCS TPeOOBaHMIT?
a) Waterfall
0) Gantt
B) Agile
r) PMBOK
2. C nponyieHHbIM CIOBOM
Metonuka OpUEHTUpPOBaHA HAa YIPaBJIEHUE MPOEKTaMH Yepe3 KOHTPOJb OTKIOHEHUH OT
OromkeTa u CpokoB 1o mokazarensim EV, PV u AC.
3. Kakue mokasarenu uCnoiib3yloTcsi B MeTojie «3apabotanHoit ctoumoctn» (EVM)?
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AT EV — Earned Value
A PV — Planned Value
A AC — Actual Cost
A1 TCPI — Technical Completion Index
4. orBercTBUe: Meton — OcoOEHHOCTH

Merton OcobeHHOCTh
1. PERT A. Ouenka BpeMeHU C YU4ETOM BEPOSITHOCTEMN
2. Gantt B. BusyanbHoe npeacTaBieHUE IUIaHa IPOEKTa
3. CPM C. Boiaenenue KpUTHYECKOTO Iy TH
4. Kanban D. IloTrokoBasi BU3yanu3anus 3a/1a4
5. Yto ABNsAETCA pe3yJbTaTOM dTana MHULAALUU poeKTa’?
a) WBS
0) [Iman koMMyHHKAITUH
B) YcTaB mmpoekTa
r) I'paduk ['anTa
6. MPOINYIIEHHOE CJIOBO
Mertononorus IIOCTPOEHA Ha CTPOIOM OINPEAEIECHUU PpOJIeH, MPOLECCOB, TOKYMEHTOB U
MOIXOAUT JIJIsl IPOEKTOB € BBICOKOH (POPMaTM30BaHHOCTBIO.
Pa3zoen 4. Peanuzayua u KoOHmponv npoekma
Dopma KOHMPOA/OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:

1. Kommanus Bueapsier ERP-cuctemy. TpeOyercs crporas AOKYMEHTAamusi W KOHTPOJb
stanoB. Kakoi moaxo mpeAnoyTUTesieH?

a) Scrum

0) Kanban
B) PRINCE2
r) Lean

2. Kakue a1eMeHThI BXOJAT B YIPABJICHUE COACPKAHUEM MPOEKTa?
A1) Onpenenenne oobémMa padboT
A1) YnpaBneHne H3MEHEHUSIMH
A1 Pa3paboTka ycraBa
A1 TlonTBepxeHUE 3aBEPIICHUS
3. CootercrBue: Tun pucka — IIpumep

Tun pucka Ilpumep

1. ®unancoBeiii  A. KonebaHus Kypca BajgiOT

2. Texunueckuii B. Heynaunast uaTerpanus CUCTEMbI
3. Penyratmonnsrii  C. XKano6sr B8 CMU

4. Perynstopusiii D. MI3MeHeHne 3akoHOIaTENbCTBA

4. Kak Ha3bIBaeTCsl JOKyMEHT, B KOTOPOM (DPUKCHPYIOTCS KIIOUEBbIE MOKa3aTeaH, OIOIKET,
CPOKH U COZepKaHHE MPOeKTa?

a) [lman koMMyHUKaITAN
0) CmeTta

B) [Inan mpoekra

r) CBOIHBIN peecTp

Pa3zoen 5. anamenue RPOEKMHBIMU DUCKAMU U 3AUHMEPECOGAHHBIMU CHOPOHAMU

Dopma KOHMPOA/OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. IIpomyiieHHOE CIIOBO
WNHCTpyMEHT BU3yanbHOTO YIpPAaBIEHHUS 3aJadyaMu, IIMPOKO HCIONb3yeMblid B Agile-cpene — 3To

2. Yo BXOOUT B 00SI3aHHOCTH PYKOBOIUTEIIS IPOEKTa?
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A1 TlnanupoBanue padbot
A1 HaznaueHue 3amau
A1 Yrpasnenue puckamMu
A1 lNoanucanne KOHTPAKTOB OT UMEHH KOMITAHHH
3. Uro Takoe Stakeholders B ynpaBiennn npoekramu?
a) GunancoBbie OTUETHI
6) OcHOBHBIE pecypChl
B) 3aMHTEPECOBAHHBIE CTOPOHBI
r) HBEcTOpBI
4. CootBerctBue: Tun crpykrypsl — Onucanue
Tun opraHn3aliMOHHON CTPYKTYpbl OnucaHue
1. ®dynkunoHanbHasg A. [IpoeKThl OMUMHSIOTCS JIMHEHHBIM OT/ACIaM
2. Marpuynas B. J[BoliHoe nmoguuHeHHe: MPOEKT U QyHKIUU
3. IIpoextHas C. IlonHas orBeTcTBEHHOCTH Y PII
5. IlponyiieHHOE CIIOBO
B merone SCRUM npoMexyTOK BpEMEHH, B TEUEHUE KOTOPOTO pEAIU3yeTCsl YacTh 3a7ad IPOayKTa,
HA3BIBACTCS
Pazoen 6. I'uokue u yughposwvie no0xodwvl ¢ ynpasienuu npoeKmamu
Dopma KOHMPOA/OYeHOYHOe cpedcmeo. 3adaua
Bonpocwi/3adanus:
1. Uto Takoe backlog B Agile-mpoexrax?
a) Criucok 3aBepIIEHHBIX 3a7a4
0) XKypuan nedexton
B) IIpropureTHsIii criucok 3agay
r) ®UHAHCOBBIN OTUET
2. Kakue ¢axTopbl BIUSIOT Ha BBIOOP MOAX0AA K YIIPABICHHUIO TPOEKTOM?
A1 Macmrab npoekra
A1 YpoBens HeonpeaeaeHHOCTH
A1) KommeTeHIINN KOMaH/IbI
A1) Hanuuue ycraBa
3. Kakoli TOKyMEHT OompeiesnsieT, KTO U Kak Oy/eT Mmoyry4arb HHPOPMAIHIO O X0/1e MpoeKTa?
a) [1nan 3akynok
0) [1nan ynpaBneHUs] KOMMYHHUKAIIUSIMH
B) YcTaB mpoekra
r) I1nan pecypcos
4. TlponyiieHHOE CI0BO
Metononorus B YNpaBICHUHM MPOEKTAaMU OPHUEHTHPOBAaHA Ha MOCTOSHHOE YIydlleHHE
MPOLIECCOB U YCTPaHEHUE MOTEPb.
5. CootBerctBue: Muctpyment — Ha3nauenue
Nucrpyment Ha3Hauenwue
1. Jira A. Agile-ynpaBnenue 3aauamMu
2. MS Project B. CereBoe miaHUpOBaHHE U OTCIICKHBAHUE
3. Trello C. KanOan-nmocka i yrpaBieHHsI IPOLECCaMU
6. Kakoii mokazarens B Earned Value nmokaseiBaeT nepepacxon Oromxera?
a) SPI <1
6) CPI<1
B) EV>AC
r)Cv>0

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA
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Ceodvmoti cemecmp, Ix3amen
Koumponupyemovie UJIK: I[IK-112.1
Bomnpocsei/3ananus:
1. . laitTe onpezaeneHue nNpoekTy. Yem OH OTIauYaeTcsi OT ONEPALMOHHON AESITEIHbHOCTH?
2. Ha3zoBuTe 0CHOBHBIE IPU3HAKU ITpoekTa cortacHo PMBOK.
3. Uto Takoe TpoicTBeHHas orpannueHHOCTH (Triple Constraint) B ynpaBieHHH IpoeKTamMu?
4. KakoBbl OCHOBHBIE (ha3bl )KU3HEHHOTO LIUKJIA MTPOeKTa?
5. B yem pasHuiia Mex1y mpoeKTOM, MPOrpaMMoi U opTdeseM IpoeKTOB?
6. CpaBuute Waterfall u Agile: B kKakux ciy4asix Jiydine NpUMEHSITh KaXKAbIi U3 MOJX0A0B?
7. Kakue npuHIUIIBI JIexar B ocHOBe Agile-meTomonoruii?
8. Uro Takoe Scrum M Kakue poJid B HEM CYIIECTBYIOT?
9. Kakue npenmyiectsa naet rudpuanas meroponorust (Hybrid Project Management)?
10. B uem cyth MeToaa kputudeckoro mytu (CPM) u kak ero paccuurars?
11. Yro takoe ycraB mpoekra (Project Charter) u xakyro posib OH Urpaet?
12. Kakue KpuTepuu UCTIOIB3YIOTCS ISl OTOOpa MPOEKTOB B TOPTQhENh?
13. Kak npoBoguTcs aHaiu3 3anHTepecoBaHHbIX cTopoH (Stakeholder Analysis)?
14. Yto Takoe 6m3Hec-keiic (Business Case) u U3 KakuxX pa3fesioB OH COCTOUT?
15. Kakne pucku MOT'YT BO3HUKHYTh Ha dTalle HHULMALUHU IPOEKTa?
16. Kak dhopmupyetcs uepapxudeckas cTpykrypa padot (WBS)? Ilpusenure mpumep.
17. Kakue MeTozbl OLIEHKH JUIMTEIbHOCTH 3a/1a4 BbI 3HaeTe?
18. Kak cTpoutcst auarpamma ['aHTa 1 17151 4ero oHa UCHOJIb3yeTCs?
19. Yto Takoe pe3eps Bpemenu (Oydep) B ynpaBieHUN MPOSKTaMU?
20. Kak onpenenuts OIOMKET MPOEKTa U KaKUe METO/bI JJISl 3TOTO IPUMEHSIOTCA?
21. OnumuTe Npouecc yrnpasieHUs: PUCKaMU B IIPOEKTE.

22. Kakue kaueCTBEHHbIE M KOJTMYECTBEHHBIE METObI aHANIN3a PUCKOB BbI 3HaeTe?

23. Kak paboraer Marpuiia BEpOATHOCTH U BO3ICHCTBUS PUCKOB?

TTonrorosneno B cucteme 1C:Yuusepcurer (000007054) Crpanuria 14 u3 17



24. TO TaKoe CTpaTerMd pearupoBaHMs Ha puUCKK (M30exkaHWe, Tepenada, CMATYCHUE,
npuHsTHE)?

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

Kaxk MOHUTOPHUHT PUCKOB BIMSIET HA yCIIEX NMPOEKTA?

Kakue nHCTpyMEeHTBI KOHTPOJIS IIPOEKTa BbI 3HaeTe?

Kak paccuntsiBaetcst oTkiaonenue no cpokam (SV) u no croumoctu (CV)?
Uro takoe Earned Value Management (EVM) u kak ero npuMeHsITh?
Kakue BcTpeun v 0T4eThl HEOOXOAMMBI I KOHTPOJISL X0/ IMpoeKTa?

Kak n3MeHeHus: B IpOEKTE BIMAIOT Ha €ro OIOKET U CPOKH?

Kakue craguu pa3BUTHsI IPOXOAUT KOMaHAa IpoekTa 1o Takmany?

Kak MoTuBUpOBaTh KOMaHIy MIPOEKTa HA Pa3HbIX 3Talax ero peaau3anuun?
Kakue metons! pa3penieHust KOH(QIMKTOB B IPOEKTE BbI 3HAeTE?

Kak nmoctpouts 3¢)(heKTHBHYI0 KOMMYHHUKAITMOHHYIO MaTpHIly B IpoeKTe?
Kak nuaepcTBo oTIM4aeTcs OT MEHEIKMEHTA B YIIPaBICHUH TPOEKTaMH?
Kakue 10KyMeHTHI TOATOTaBIUBAIOTCS Ha JTare 3aKphITUs poeKTa?

Kak mpoBoautcs ananus ypokos learned (Lessons Learned)?

Kakue kpurepun onpenensor yCnelHoe 3aBepIIeHIe IPoeKTa?

ITouemy HeKOTOpBIE MPOEKTHI 3aKphIBAOTCs 10cpouHo? [IpuBeaure npumepsl.

Kak nepenarorcs pe3ynbraTsl IPOEKTa 3aKa34rUKy WIN HKCIUTyaTalluOHHON KOMaHAe?

8. MarepuajibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYeCcKoe odecneyeHue QU CIUTIIUHbI

8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTYypPbI

Ochognas numepamypa

1. YmpaBnenue mpoekramu ¢ ucnoinb3oBanueM Microsoft Project: yue6Hoe mocobue / T. C.
BacroukoBa,, M. A. [epxo,, H. A. HBanueBa,, T. II. IlyxnaueBa,. - YnpaBineHue mpoeKkTamu ¢
ucnonb3oBanueM Microsoft Project - Mocksa: HWutepHer-YHuBepcurer MHDOpMaOHHBIX
Texnomoruit (MHTYUT), Ait Ilu Ap Menua, 2024. - 147 c. - 978-5-4497-2465-6. - Tekcrt:
snektpoHHbii / IPR SMART: [caiir]. - URL: https://www.iprbookshop.ru/133988.html (nara
obpamenust: 08.10.2025). - Pexxum goctyna: mo noAmucKe
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2. CeicoeBa, JI. A. YnpapieHue NpoekTaMyu HHPOPMAITMOHHBIX cucTeM: YueOHoe nocodue / JI. A.
CricoeBa, A. E. CarynuHa. - 1 - MockBa: OOO "Hayuno-u3znarensckuii ieurp MH®PA-M", 2023. -
345 c. - 978-5-16-106448-1. - Tekct: osnekrpoHHbId // OOmECTBO C OrpaHMYECHHON
orBeTcTBeHHOCThIO «3HAHUWYM»: [caiiT]. - URL: https://znanium.com/cover/1960/1960945.jpg
(mara obpamenus: 08.09.2025). - Pexxum goctymna: mo moamnucke

3. JlagpixeHnckas,, T. II. YhopaBieHue npoekTamMu B MHHOBAILMOHHOM IPEAIPUHHUMATENBCTBE!

yuebnoe mocobue / T. Il. Jlagsikenckas,, T. W. JlaOyxckas,. - VYmpaBieHHe MpOEKTaMH B
MHHOBALIMOHHOM IpeanpuHumarensctse - MockBa: A Ilm Ap Menma, 2024. - 142 c. -
078-5-4497-3354-2. -  Tekct: onektponnwrii // IPR SMART: [caiir]. - URL:

https://www.iprbookshop.ru/141703.html (mara oOpamenus: 08.10.2025). - Pexum nocryma: mo
IIOAIINCKE

4. domuueB, A.H. VYnpaenenme mnpoekramu: VYueOnuk / A.H. domumueB. - Mockaa:
Nzparenscko-toprosast kopnopamus "lamkos u K", 2023. - 257 c¢. - 978-5-394-05026-8. - Tekcr:
AMEKTPOHHBIN // OOImEecTBO ¢ orpaHudeHHON OTBeTCTBEeHHOCTHIO «3HAHUYM»y»: [caiiT]. - URL:
https://znanium.com/cover/1996/1996283.jpg (nata obpamenus: 08.09.2025). - Pexxum nocryna: mo
MOJIITUCKE

5. Mungus O. b. Ynpasnenue npoekramu: yaeOHoe nocobue / Munnnun 1O. b., Jlebenes H.
A., Jluceiikuaa O. B.. - MockBa: MIABMub wum. K.MW. Ckpsbuna, 2022. - 158 c. -
978-5-4443-0228-6. -  Texkct:  smekrponHbii. //  RuSpLAN: [caitT]. URL:
https://e.lanbook.com/img/cover/book/331373.jpg (mara ob6pamenus: 19.06.2025). Pexxum
J0CTyTa: 1O TMOAMKICKE

Hononnumenvhasn rumepamypa

1. PeibanoBa E. A. Ynpaenenue mpoektamu: ydeOHoe mocobue / PeibanoBa E. A.. - Mockaa:
TYCYP, 2015. - 206 c. - Tekcr: onexkrponsnsiid. // RuSpLAN: [caiir]. - URL:
https://e.lanbook.com/img/cover/book/110294.jpg (mata oOpamenus: 19.06.2025). Pexxum
JOCTYTIA: TIO TIOITUCKE

2. Jlnu, JI. BoBpems u B pamkax OropkeTa: YHpaBICHHE MPOCKTAMU MO METOAY KPUTHYECKOM
nenu: [Ipaktuaeckoe mocooue / JI. JInu. - 3 - Mocksa: OOO "Anernuna [Tabmumep", 2016. - 354 c. -
978-5-9614-5004-0. - Tekcrt: snexTpoHHBId // OOIMIECTBO C OrPaHUYCHHOW OTBETCTBEHHOCTHIO
«BHAHUYM»: [caiit]. - URL: https://znanium.com/cover/0912/912559.jpg (mara oOpameHus:
08.09.2025). - Pexum gocrtymna: 1mo moAmucKe

3. Ynpasnenue npoektamu: YueOnuk / A.W. bazunesny, B.U. [lenucenxo, I1.H. 3axapos [u ap.];
Poccuiickas akamemMusi HapOZHOTO XO3SAWCTBA M TOCydapCcTBEHHOW ciyxObl mpu [Ipesuaente PO,
Brnagumupckwuii ¢-m1. - 1 - Mocksa: OOO "Hayuno-uznarensckuii neHTp MHOPA-M", 2024. - 349 c.
- 978-5-16-111784-2. - Tekct: snekTpoHHbIN // OOMECTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO
«BHAHUYM»: [caiit]. - URL: https://znanium.com/cover/2081/2081756.jpg (mata oOparieHwus:
08.09.2025). - Pexxum gocrtymna: mo moAmucKe

4. CrennoBa,, O. B. VYmpaenenue mpoekramu: ydeOHoe mocobue / O. B. Cremnoma,, M. H.
MuxuH, - VYnpasinenue npoektamu - MockBa: Al Ilm Ap Menua, 2024. - 118 c. -
078-5-4497-4035-9. -  Tekct: onektponnwrii // IPR  SMART: [caiir]. - URL:
https://www.iprbookshop.ru/147429.html (mara oOpamenus: 08.10.2025). - Pexum nocryma: mo
MOATHCKE

5. Hurenanze, [.J1. Ynpaenenue npoekramu: YueOnuk / J[.JI. Hurenamze. - 1 - Mocksa: OO0
"Hayuno-uznarensckuii nearp MHOPA-M", 2024. - 361 c. - 978-5-16-109719-9. - Tekcr:
ANEKTPOHHBIN // OO1mEecTBO ¢ orpaHndeHHO oTBeTcTBeHHOCThI0 «3HAHUYM»: [caiit]. - URL:
https://znanium.com/cover/2091/2091376.jpg (nara oopamenus: 08.09.2025). - Pexxum noctyna: mo
MOATHCKE

6. Ilotamesa, [ A. Ynpasienue npoekramu (MIPOEKTHBIA MEHEPKMEHT): YuebHoe nocobue / [T A.
IToramesa. - 1 - MockBa: OOO "Hayuno-usnarenbckuii uentp MHOPA-M", 2024. - 224 c. -
978-5-16-111845-0. - Tekct: snexkrponHblid // OOIIECTBO € OrpaHUYEHHONW OTBETCTBEHHOCTHIO
«BHAHUNYM»: [caiir]. - URL: https://znanium.com/cover/2084/2084497.jpg (mara oOpamieHus:
08.09.2025). - PesxuMm noctyna: 1o noamnucke
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8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEpHET», K KOTOPHIM 00ecneuynBaeTcs
AOCTYN 00YyYAKOLIMXCS

IIpogheccuonanvruvie 6azvi danubix
He ucnonb3yrores.

Pecypcor « Unmeprnem»
1. https://edu.kubsau.ru/ - OGpa3oBarenbHbII MOpTa
KyoI'AY*

2. http://www.audit-it.ru/finanaliz/ - ®unancoBbIil aHanu3 — «Bamr pruHAHCOBBINM aHATTUTHKY
3. https://znanium.com/ - Znanium.com*

8.3. IIporpamMHoe oGecnieueHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJICHHH 00pPa30BaTeIbHOIO NMpoLecca Mo JUCHHIIINHE

Ilepeuens npoepammHozo obecneyeHus

(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIEHUs HOBbIX 8EPCULL NPOSPAMMDbL)
He ucnonb3yercs.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM

(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercs.

8.4. CnenuajbHbIe NOMEILICHUS, 1a00PaTOPHH U J1a00pPaTOpHOe 000py10BaHUe

9. Metoanuyeckune yKa3aHHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

10. MeTonn4yeckue peKOMEeHIANUM 110 OCBOCHUIO TUCUMIIJIMHBI (MOLYJIs1)
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